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DPHHS  Moves  Ahead  With  Reorganization 

'A  major  goal  of  the  DPHHS  reorganization  process  is  to 
support  decentralization  of  program  administration  based  on 
a  true  partnership  between  the  state  and  local  programs, ' 
according  to  DPHHS  Director  Peter  Blouke. 

In  an  effort  to  move  forward  with  this  goal,  the  department's 
Reorganization  Advisory  Council  examined  the  need  for  change  in  four 
major  areas:  service  delivery;  governance;  finance;  and  planning  and 
accountability.  Much  of  the  discussion  and  negotiation  that  must  now 
take  place  to  facilitate  decentralization  involves  issues  of  governance. 
Governance  refers  to  how  programs  and  services  are  delivered  and 
administered.  Governance  of  programs  varies  widely.  Some  services 
and  programs  are  delivered  in  the  field,  but  administered  from  Helena. 
Some  are  administered  by  free-standing  regional  offices,  some 
operate  essentially  as  parts  of  county  government,  and  others  are 
administered  through  contracts  with  non-profit  entities  operating  on 
a  regional  or  community  basis. 

After  much  deliberation  in  Phase  II  of  the  reorganization  process,  the 
council  has  recommended  that,  "...DPHHS  adopt  the  districts  identified 
by  the  Montana  Association  of  Counties  (MACO)  as  the  basis  for 
substate  planning  and  service  delivery,  with  appropriate  flexibility  for 
counties  to  recommend  comparable  alternative  configurations, 
subject  to  the  approval  of  DPHHS." 

Factors  considered  in  recommending  the  use  of  MACO  districts 
included  having  a  manageable  number  of  substate  areas  (12)  and 
that  these  regions  reflect  established  patterns  of  commerce,  as  well 
as  a  tradition  of  multi-county  collaboration.  According  to  State  and 
Local  Relations  Coordinator  Gary  Curtis,  "While  the  MACO  districts 
make  a  lot  of  sense  in  most  areas,  there  may  be  circumstances  that 
justify  adjustments  to  these  districts.  The  department  is  certainly  open 
to  considering  modifications  that  will  facilitate  local  planning  and 
service  delivery." 

In  addition,  the  council  recommended  these  areas  create  district-wide 
public  health  and  human  service  councils,  which  can  become  the 
focal  points  for  planning  and  partnerships  with  the  DPHHS. 

Gary  says  the  next  steps  in  the  process  will  involve  conducting  some 
pilot  projects.  "The  regions  of  the  state  with  the  most  interest  in 
working  on  pilots  are  MACO  District  *6  around  Lewistown,  the 
'Golden  Triangle'  area  in  MACO  Districts  *4  and  #5,  MACO  District 
#1  in  the  Northeast  corner  of  Montana,  and  Missoula  County.  These 
areas  will  first  need  to  form  councils,  and  there  will  be  undoubtedly 
be  a  great  deal  of  debate  about  the  makeup  of  the  councils.'" 

He  further  explained  these  pilots  would  be  designed  to  help  everyone 
understand  the  problems  with  and  administrative  barriers  to 
decentralization.  These  areas  would  provide  recommendations  on 
policy  changes  that  are  needed,  and  describe  gaps  in  services  and 
opportunities  for  increased  collaboration.  Once  the  pilots  serve  this 
trouble-shooting  and  initial  planning  function,  it  will  be  easier  to  move 
ahead  with  the  bigger  decen^firtizeltion  process. 
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CALENDAR 
OF  EVENTS 


^  SEPTEMBER 

Baby  Safety  Month 
National  Cholesterol 
Education  Month 
National  Sickle  Cell  Month 

September  6 

Health  Care  Advisory 

Council  Meeting 

Cogswell  Bulldlng/Room  C-209 

Helena 

9:30  am  -  5:00  pm 

Contact:  Mike  Craig 

(406)  444-3925 

Septembers- 14 

National  5  a  Day  Week 
Contact  your  local  dietitian 

September  17 -20 

28th  Annual  Governor's 

Conference  on  Aging 

Billings  Holiday  Plaza  Hotel  —  Billings 

Contact:  Bob  Bartholomew 

(406)  444-7785 

September  18, 19,  20 

FAIM  Statewide  Advisory 

Council  Meeting 

Capitol  Building/Room  413/415 

Helena 

18th:  8:30  am  -  5:00  pm 

19th:  8:30  am  -5:00  pm 

20th:  8:30  am  -  noon 

Contact:  Sherri  Brandewie 

(406)444-1911 

September  25  -  27 

Montana  Conference  on 
Developmental  Disabilities 
Copper  King  Park  Hotel  —  Butte 
Contact:  Perry  Jones 
(406)  444-5662 

September  25  -  27 

8th  Annual  Conference  on  Service  for 

Children  and  Adolescents  with 

Emotional  Disturbances  and 

Their  Families 

Holiday  Inn  —  Great  Falls 

Contact;  Pete  Burdock 

(406)444-1290 


DIRECTOR'S  COLUMN 

Peter  S.  Blouke.  Ph.D. 
PLANS  FOR  IMPROVEMENTS  AT  MONTANA  STATE  HOSPITAL  A  SOUND  IDEA 


The  Racicot  administration  and  the  1995  Legislature  support  the  plans  of 
DPHHS  to  improve  the  buildings  at  Montana  State  Hospital  (MSH)  at  Warm 
Springs.  Not  only  will  it  help  us  enhance  services  to  the  mentally  ill,  it  will  save 
the  state  millions  in  the  future. 

The  MSH  average  daily  population  is  205  patients.  When  completed  in  1  999, 
the  new  facility  is  projected  to  have  an  average  daily  population  of  135.  In 
projecting  the  future  population,  the  department  considered  the  experiences  of 
other  states,  consulted  with  various  experts  in  the  mental  health  field,  and 
weighed  the  potential  impact  of  the  state's  new  mental  health  managed  care 
system.  Department  policy  requires  all  mental  health  care  recipients  receive  the 
most  appropriate  care  in  the  most  appropriate  and  least  restrictive  setting. 

DPHHS  has  an  equal  obligation  to  ensure  those  who  can  best  be  served  in  the 
community  receive  community-based  services,  and  those  who  require  long-term 
Peters.  Blouke,  Ph.D.  institutional  care  receive  services  in  the  proper  treatment  setting. 

DPHHS  Director 

Unfortunately,  when  full  consolidation  of  the  campus  and  reduction  of  patients 
is  achieved  in  1999,  there  will  be  150  fewer  employees  at  the  hospital.  This,  however,  means  an  annual 
savings  to  the  state  of  $7.5  million  per  year,  which  more  than  offsets  the  cost  of  financing  the  project  and 
allows  for  a  substantial  transfer  of  funding  to  community  programs.  Even  after  paying  for  the  loan  and 
transferring  savings  to  community  services,  there  is  a  net  savings  to  the  state  of  over  $3  million  over  the  20- 
year  life  of  the  loan  repayment. 

Anyone  who  says  this  project  reduces  funding  for  services  does  not  seem  to  understand  the  significant  savings 
and  expanded  potential  for  improved  care  that  will  be  generated  by  operating  a  modern,  substantially  smaller 
state  hospital. 

The  project  will  result  in  a  166-bed  state  hospital  which  meets  all  licensure,  certification,  accreditation  and 
safety  standards.  The  166  beds  are  needed  to  cover  fluctuations  in  the  average  daily  population  of  135 
patients.  The  current  facility  cannot  be  renovated  to  meet  all  of  the  treatment  needs,  the  efficiencies  of  a 
consolidated  campus,  and  licensure  and  certification  standards. 

When  completed,  some  of  the  existing  MSH  facilities  can  be  securely  isolated  from  the  hospital  campus  and 
turned  over  to  the  corrections  system  to  house  up  to  276  inmates.  The  alternative  to  conversion  of  the  Warm 
Springs  facilities  to  be  used  as  part  of  the  correctional  system  would  be  construction  of  new  prison  facilities 
at  great  cost  and  at  additional  delay  in  meeting  the  needs  of  Montana's  growing  correctional  population.  There 
will  be  complete  physical  and  administrative  separation  between  the  correctional  and  mental  health  operations 
at  Warm  Springs.    Patients  and  inmates  will  not  be  in  contact  with  one  another. 

It  is  both  economically  and  programmatically  inefficient  to  construct  a  series  of  mini-institutions  across  the  state. 
The  projected  average  daily  population  of  1  35  are  individuals  who  require  long-term  care  and  a  level  of  security 
not  available  in  community  mental  health  programs.  Their  inpatient  treatment  can  most  effectively  be  provided 
on  the  centralized  campus  at  Montana  State  Hospital. 

Our  department  wants  to  provide  people  with  serious  mental  illness  a  modern,  safe  hospital  which  meets  our 
own  state  health  care  licensing  standards.  We  understand  the  desire  of  advocates  to  have  more  community- 
based  services.  We  support  the  development  of  expanded  community  services  and  believe  our  mental  health 
managed  care  program  will  facilitate  that  development.  But,  people  who  cannot  be  served  in  community 
programs  also  deserve  effective  services  in  an  appropriate  environment. 


(DPHHS  Moves  Ahead ....  Continued  from  Page  1) 

Gary  added  that  districts  could  then  move  into  a  planning  process  directed  toward  increased  local  contracting  for  program 
management  and  service  delivery.  During  this  phase,  the  current  supervisory  relationships  between  DPHHS  divisions 
and  field  staff  would  remain.   However,  the  councils  would  have  flexibility  in  program  design  and  priority  setting. 

Ultimately,  the  ideal  is  for  the  process  to  evolve  to  complete  local  control  for  planning  and  prioritizing,  program  delivery 
and  resource  allocation.  According  to  Gary,  "By  the  time  we  achieve  this  level  of  decentralization,  there  would  also  need 
to  be  established  performance-based  outcome  measures  for  local  delivery  systems.  The  thinking  is  that  once  budget 
and  performance  measures  are  negotiated,  the  district  councils  would  have  the  discretion  to  design  individualized  systems, 
as  long  as  they  operate  within  those  measures." 

While  this  type  of  maximum  delegation  of  authority  may  be  a  number  of  years  in  the  future,  Gary  says  the  department 
is  anxious  to  begin  the  pilot  projects.  He  also  indicated  the  department  is  considering  developing  a  request  for  proposals 
to  undertake  these  pilots. 

For  more  information  about  the  decentralization  process,  contact  Gary  Curtis  at  (406)  444-9530. 


F/^li/l  Best  Practices  Reviews 

Ed  ScheibI,  Welfare  Reform  Specialist 

Montana's  welfare  reform  project.  Families  Achieving  Independence  in  Montana  (FAIM),  completed  its  first  phase  of 
implementation  on  June  30,  1996.  A  general  training  session  was  provided  to  county  human  services  staff  prior  to 
implementation,  but  the  need  for  case  processing  review  and  updated  case  management  instruction  became  apparent. 
Therefore,  planning  (and  swift  implementation)  of  local,  ongoing  best  practices  reviews  and  refresher  training  began. 

The  first  reviews,  conducted  in  late  July,  were  primarily  to  evaluate  the  Family  Investment  Agreements  (FIAs).  FIAs 
are  the  documents  developed  between  FAIM  participants  and  DPHHS  to  establish  an  outline  of  participant  activity 
meant  to  promote  self-sufficiency.  Well-planned  FIAs  are  a  key  to  the  success  of  FAIM  and  its  participants.  The 
best  practices  reviews  identify  those  case  processing  and  management  practices  which  make  FAIM  less  cumbersome 
and  more  effective  than  the  old  AFDC  program. 

Despite  these  new  caseworking  procedures  being  dramatically  different  from  straight  eligibility  determination,  FAIM 
coordinators  have  been  quite  successful  in  developing  creative  and  effective  FIAs.  The  FIAs  have  typically  guided 
participants  toward  self-sufficiency,  and  in  many  cases,  off  cash  assistance  entirely.  FAIM  coordinators  are  to  be 
commended.  Through  the  best  practices  reviews,  DPHHS  will  work  in  partnership  with  participants  to  identify  the 
strengths  and  weaknesses  of  their  FIAs  and  to  suggest  alternative  measures,  activities  and  processes  for  achieving 
participant  success. 

New  Human  Resource  System  Approved 

Governor  Marc  Racicot  has  approved  a  project  to  develop  a  new  pay  and  classification  plan  for  state  employees.  The 
Department  of  Administration  (D  of  A)  is  developing  a  proposal  for  the  legislature  in  January.  The  system  will  be 
developed  and  implemented  over  the  next  biennium. 

The  change  is  necessary  to  support  a  more  competitive,  responsive  government.  The  goal  is  to  develop  a  system  that 
shifts  emphasis  from  position  duties  and  longevity  to  an  emphasis  on  an  individual  employee's  skills  and  competencies. 
Authority  for  making  pay  decisions  will  shift  away  from  the  centralized  statewide  level  toward  the  decentralized,  agency 
level  tailored  to  the  needs  of  individual  departments  and  occupations. 

The  measurement  of  skills  and  competencies  is  not  new.  State  government  has  evaluated  employees  with  these  kinds 
of  factors  for  years  when  making  hiring  and  promotion  decisions.  The  new  project  will  base  other  personnel  decisions 
such  as  pay  levels  and  performance  appraisal  on  similar  measures. 

The  new  system  will  decrease  the  emphasis  on  position  classification.  The  current  25  grade  pay  matrix  will  be 
consolidated  into  eight  to  ten  "broad  bands."  Movement  through  these  broad  bands  will  be  based  on  the  attainment 
of  skills  or  competencies  rather  than  on  the  central  classification  system.  The  system  will  allow  measures  of  skill  and 
competency  to  be  customized  so  they  align  with  the  needs  of  individual  agencies  and  specific  occupations. 

The  new  system  will  include  fundamental  changes  to  our  human  resource  systems,  and  will  not  occur  quickly.  The  first 
step  is  to  prepare  an  outline  of  the  new  system  for  presentation  to  the  1997  legislature.  The  D  of  A  State  Personnel 
Division  will  be  collecting  information  and  seeking  input  from  a  variety  of  agency  personnel.  D  of  A  has  designated  a 
project  design  group.  The  Human  Resources  Advisory  Group  and  a  Project  Steering  Committee  made  up  of  representatives 
from  executive  branch  agencies  will  help  oversee  system  development. 


INTRODUCTIONS 


MARY  ANN  WELLBANK 

Administrator, 

Child  Support  Enforcement  Division 


Location: 

Mailing  Address: 

Telephone: 

Fax: 

E-Mail  Address: 


3075  N  Montana  Avenue,  Helena,  MT  59601 
PO  Box  202943,  Helena,  MT  59620-2943 
(406)  442-7278 
(406)  444-1370 
mwellbank@mt.gov 


Mary  Ann  Wellbank  has  served  as  administrator  of  the  Child  Support  Enforcement  Division  since 
1991,  both  with  the  former  Department  of  Social  and  Rehabilitation  Services  and  now  with  DPHHS 
Mary  Ann  is  responsible  for  statewide  supervision  of  the  program. 

Mary  Ann  has  worked  in  Montana  state  government  since  1986.  She  previously  served  as  executive 
budget  analyst  in  the  Governor's  Office  of  Budget  and  Program  Planning,  and  assistant  chief  of  the 
Insurance  Compliance  Bureau  of  the  former  Workers'  Compensation  Division.  Prior  to  that,  she  held 
various  positions  in  the  financial  industry  in  Chicago. 

She  received  her  bachelor's  degree  in  English  from  Illinois  State  University  in  1972,  and  her  MBA  in 
finance  from  DePaul  University  in  Chicago  in  1979. 


CHILD  SUPPORT 

ENFORCEMENT 

DIVISION 


Standing  (L-R):  Administrative  Services  Bureau  Chief  Jacl<  Lowney;  John  Koch,  Adminis- 
trative Law  Judge.  Seated  (L-R):  Child  Support  Enforcement  Division  Administrator  Mary 
Ann  Wellbank;  Field  Services  Bureau  Chief  Dennis  Shober. 

Photo:  Randy  Bowsher 


PRIVATE  ENTITIES  RAISE  FUNDS  FOR  MDC  CHURCH 

Jennifer  Pryor,  Montana  Developmental  Center  Superintendent 

Lowell  Bartels,  owner  of  McDonald's  restaurants  in  Butte  and  Helena,  in  partnership  with  the  Lutheran  Good 
Shepherd  organization,  has  been  actively  involved  at  Montana  Developmental  Center  (MDC)  in  Boulder  for  over  20 
years.  Both  have  donated  time,  gifts,  energy  and  dollars.  Prior  to  the  inception  of  the  MDC  campus  redesign,  Bartels 
was  dreaming  of  a  campus  church.  He  is  excited  about  the  "Town  Square  Commons "  concept  of  the  new  campus 
design  and  is  moving  full  speed  ahead  to  raise  funds  to  add  a  church  to  MDC's  "Main  Street."  Once  construction 
is  completed,  the  new  facility  and  the  chaplain's  services  will  be  donated  to  the  state. 

Because  Taylor  Architects  of  Bozeman  designed  the  new  facilities  at  MDC,  Bartels  persuaded  architect  Jerry  Taylor 
to  donate  the  initial  design  for  a  church.  The  Good  Shepherds,  who  provide  a  chaplain  for  MDC,  are  donating  five 
stained  glass  windows  around  which  the  3000  square  foot  building  is  designed.  Bartels,  Taylor,  Chaplain  Gale 
Everson,  and  MDC  Superintendent  Jennifer  Pryor  presented  the  idea  to  Governor  Racicot  in  July.  With  the  Governor's 
approval,  Bartels  is  seeking  donations  and  hopes  to  complete  the  project  in  one  year. 

While  MDC  residents  have  always  been  welcome  in  community  churches,  an  on-campus  church  would  mean  more 
regular  access  to  worship.  It  would  also  provide  an  appropriate  office  and  setting  for  the  chaplain,  who  is  involved 
in  counseling  and  habilitation  programs  at  MDC.  Governor  Racicot  pointed  out  there  are  also  potential  benefits  to 
Montana  Youth  Alternative  Program  participants,  who  will  be  living  on  MDC's  former  south  campus  and  possibly 
also  using  the  facility. 

For  more  information  about  the  project,  contact  Bartels  at  (406)  449-6227,  or  Chaplain  Everson  at  (406)  225-4442. 


Montana  Public  Health  AssoGiatlon  Conference  Planned 

"Partners  in  Public  Health:  Working  Together  and  Celebrating  Successes"  is  the  theme  of  the  1996  Annual 
Conference  of  the  Montana  Public  Health  Association.  The  conference  will  be  held  at  the  Great  Falls  Holiday  Inn, 
October  1-3.  Plenary  and  breakout  sessions  will  cover  issues  including:  increasing  awareness  of  the  essential 
functions  and  services  of  public  health;  market  research  for  public  health;  Internet  and  public  health  technology; 
partnerships  for  managed  care;  dietary  guidelines  for  Americans;  and  more. 

The  conference  is  geared  toward  public  health  and  human  service  professionals,  including  nurses,  nutritionists,  WIC 
staff,  managers,  social  workers,  health  educators,  teachers,  Indian  Health  Service  personnel  and  school  health  nurses. 
For  information  about  the  conference  and  to  receive  a  conference  brochure,  call  University  of  Montana  Center  for 
Continuing  Education  at  (406)  243-4600.    For  reservations  at  the  Holiday  Inn,  call  (800)  626-8009. 


HUMAN  RESOURCES  AUTOMATES  PERSONNEL  FILES 

DPHHS'  Human  Resources  Office  is  in  the  final  phase  of  an  automation  program  that  will  dramatically  reduce 
the  number  of  its  paper  files.  The  automation  project  started  with  the  consolidation  of  agency  files  last  year. 

Personnel  file  documents  have  been  entered  into  a  computer  system  using  a  computer  imager,  which  scans 
documents.  The  originals  of  the  documents  are  returned  to  employees  or  destroyed.  The  documents  that  are 
stored  on  the  computer  imaging  system  can  be  accessed  and  printed  quickly  at  an  employee's  request.  The 
department  will  continue  to  keep  original  copies  of  disciplinary  documents  and  performance  appraisals  in 
addition  to  the  automated  files. 

Human  Resources,  which  maintains  close  to  2,000  personnel  files,  will  be  able  to  dispose  of  about  10  file 
cabinets-full  of  documents  when  the  system  is  fully  operational. 

"It's  been  a  very  successful  project.  We  have  managed  to  save  space  by  automating  files  and  we've  also 
guaranteed  that  employee  records  are  protected,"  said  Chief  Personnel  Officer  Virgil  Dixon. 


SUMMER  FUN 


':«^ 


Approximately  250  people  attended  the  first  ever  DPHHS  Picnic  on  August  1  at  the  Lewis  and  Clark  County 
Fairgrounds  in  Helena.  Chief  Legal  Counsel  Russ  Cater  served  as  Picnic  Committee  Chairperson  and  attributed 
the  event's  success  to  committee  members,  who  included:  Dave  Anderson,  Susan  Austad,  Bob  Bartholomew, 
Becky  Bacon,  Mary  Belcher,  Janet  Collins,  Sandra  Colvin,  Lois  Ennis,  Peggy  Fine,  Donna  Hansen,  Susan  Haran, 
Laura  Harden,  Trudy  Hawe,  Libbi  Higgins,  Kerry  Krieger,  Jeff  Ireland,  Brian  Lamoure,  Laurie  Magill,  Charlie 
McCarthy,    Diana  Piccono,  Gary  Rose,  Patti  Smith,  Judy  Walker,  and  Mary  Ann  Wellbank. 

A  variety  of  door  prizes  were  donated  for  the  occasion  and  were  won  by:  Bob  Mullen,  Ken  Mordan,  Annette 
Peterson,  Mary  Kay  Whitehead,  Maria  Yager,  Kathleen  Martin,  Chuck  Pribyl,  and  Sharon  Wagner.  A  50/50 
drawing  was  held  to  help  defray  expenses  and  was  won  by  Dan  Anderson. 

A  golf  tournament  was  held  earlier  in  the  day  at  Fox  Ridge  Golf  Course  and  was  organized  by  Terry  Krantz 
of  Health  Policy  and  Services  Division.  Two  teams  tied  for  first  place  in  the  four-person  scramble  event  and 
received  gift  certificates  for  their  efforts.  The  first  team  included:  Brett  Williams,  Dennis  Shober,  Al  Mildren, 
and  Ron  Morley.  The  second  team  consisted  of:  Jack  Ellery,  Carl  McMahon,  Jon  Puckett,  and  Chuck  Pribyl. 
A  total  of  12  teams  entered  the  scramble  and,  as  the  saying  goes,  a  good  time  was  had  by  all. 

Thank  you  to  all  who  organized  and  attended! 


ON  YOUR  MARKS,  GET  SET . .  .One  of  the  games  for 
the  kids  included  this  "race  car"  game.  Players  had  to 
make  pitstops  along  the  way  to  the  finish  line  to:  get  their 
windshields  washed  (faces  squirted  with  water);  tires 
changed  (put  on  a  pair  of  socks);  and  refuel  (drinl<  juice). 


LEFT:    SEE  MV  PRIZE?— Matt  Ireland,  son  of  Jeff  Ireland  in  Health  Policy 

and  Sen/ices  Division,  shows  what  he  got  for  participating  in  the  race  car 

game. 

ABOVE:    WATER  BALLOON  f/ME— Heather  Joslyn  was  one  of  many  (kids 

and  adults)  having  fun  throwing  water  balloons.  Heather's  mom  is  Dawn  Sliva, 

the  paralegal  in  the  DPHHS  Legal  Office. 

Photos  by:  Anastasia  Burton 


PROGRAM  SPOTLIGHT: 

MEDICAID  LIEN  AMD 

ESTATE  RECOVERY  LAW  AWARENESS  CAMPAIGN 

Doug  Blakely,  Lien  and  Estate  Education  Coordinator 

The  DPHHS  Office  on  Aging,  in  the  Senior  and  Long-Term  Care  Division,  is  taking  the  lead  to  develop  the  state- 
funded  education  and  media  campaign  for  the  Medicaid  Lien  and  Estate  Recovery  Law.  The  program  has  two 
components: 

1.  Education  on  the  law  itself;  and 

2.  Options  for  planning  long-term  care  needs  to  avoid  becoming  dependent  on  Medicaid. 

The  education  program  consists  of  a  brochure  on  the  issues,  radio  and  television  public  service  announcements, 
educational  videos  for  both  community  and  schools,  and  a  series  of  nine  one-hour  town  meetings  on  public 
television.  The  phone  number  for  regional  Area  Agencies  on  Aging  (1-800-551-31  91 )  will  be  the  initial  contact 
point  for  disseminating  materials  and  information  as  well  as  for  local  education  on  the  law  and  planning  options. 

The  regional  AAoA's  Network  outreach  workers  will  attend  a  workshop  at  the  Governor's  Conference  on  Aging 
(Sept  17  -  20  in  Billings)  on  the  law  and  its  ramifications.  An  overview  of  the  media  campaign  and  training 
on  how  to  conduct  local  events  on  the  law  and  its  effects  will  be  presented. 

The  PBS  schedule  for  the  town  meetings  is  listed  below.  Check  your  local  listings  for  specific  times  and  channels. 
Materials  and  videos  for  each  program  will  be  available  through  the  AAoA's  offices  or  the  DPHHS  Office  on 
Aging.   Additional  information  may  also  be  available  via  the  DPHHS  Internet  web  site. 


SCHEDULE  FOR  TELEVISED 
TOWN  MEETINGS  ON  KUSM 

SEPTEMBER  24,  1996  —  9:00  pm  -  10:00  pm  —  Overview  of  The  New  Lien  and  Estate  Recovery  Law:   Its 
history,  affect  on  the  long-term  care  system  and  Medicaid  recipients. 

OCTOBER  28.  1996—  9:00  pm-  10:00  pm —  Montana's  Z.o/75r-re/-m  Care  S/srem;  The  realities  of  the  system 
and  the  need  for  long-term  care  planning. 

NOVEMBER  18,  1996—  9:00  pm  -  10:00  pm  —  Community  Care  Options:  How  to  stay  independent  at  home 
for  as  long  as  possible. 

JANUARY  27,  1997— Advance  Directives:  Legal  options  to  plan  for  future  decision  making  and  maintaining 
independence. 

FEBRUARY  24,  1997— Legislative  Forum:  What's  happening  in  the  1997  legislative  session  regarding  long- 
term  care  issues. 

MARCH,  1997  {JBA)— Legal  issues:  When  it's  too  late  to  plan,  what  happens? 

APRIL,  1997  {TBA)— Long-Term  Care  Insurance:  The  pros  and  cons  of  insurance. 

MAY  26,  1997— Persons  with  Disabilities  and  the  Long-Term  Care  System:  What  are  the  implications  and 
options? 

JUNE  23,  1997— Your  Future  Is  In  Your  Hands:  Pre-retirement  planning  and  other  options  for  a  secure  future. 


News  and  information  about  the  programs  and  people  in  the  Department  of  Public  Health  and  Human  Services 
will  be  presented  in  this  monthly  newsletter.  This  edition  was  produced  by  a  committee  of  employees  from 
various  areas  of  the  agency.  The  Newsletter  Committee  welcomes  your  suggestions  and  comments.  Ideas  may 
be  left  on  the  DPHHS  comment  line  at  1-800-453-4489  or  the  DPHHS  ZipMail  Box. 

DPHHS  attempts  to  provide  reasonable  accommodations  for  any  known  disability  that  may  interfere  with  a 
person  participating  in  any  service,  program  or  activity  of  the  department.  Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request.  For  more  information  call  (406)  444-2596  or  1-800-253-4091. 

Newsletter  Committee  members  are:  Randy  Bowsher,  Kim  Brown,  Anastasia  Burton,  Gail  Clifford,  Lori  Getter, 
Beth  McLaughlin  and  Jane  Smilie. 

TO  REPORT  A  CHANGE  OF  ADDRESS  OR  TO  REQUEST  BEING  ADDED  TO  THE  NEWSLETTER  MAILING 
LIST,  PLEASE  CONTACT  GAIL  CLIFFORD,  (406)  444-2584. 


3500  copies  of  this  document  were  published  at  an  estimated  cost  of  $.44  per  copy.  The  total  cost  of  $  1 ,540.00 
includes  $1,1 79.00  for  printing  and  $361  for  distribution.  Publication  and  mailing  assistance  was  provided  by  the 
employees  of  Helena  Industries,  Inc. 
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